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6.3.5 Institutions Performance Appraisal System for Teaching and non-teaching staff 

 

Describe the functioning status of the Performance Appraisal System for Teaching and 

non-teaching staff within a maximum of 500 words 

 

Response:  

Institute has designed performance appraisal form to capture and evaluate performance of 

the Teaching and Non Teaching Staff. The Institute believes that, an effective 

performance appraisal system is important for optimizing the contribution of individual 

teaching and non teaching staff. It aims at self growth in terms of both personal and 

professional development of the employee which directly impacts the success of the 

students. The performance appraisal system is based on stipulated criteria and parameters 

that are to be fulfilled. The performance appraisal is being assessed annually based on the 

submission of 360 Feedback form by teaching staff and Evaluation form by non teaching 

staff on various indexed parameters.  

Teaching Staff 

The primary key performance area for Teaching Staff includes Part A, Part B, Part C & 

Part D.  

Part A includes (Max Point 90) 

 Individual details  

 Teaching Process  

 Students feedback  

 Departmental activities  

 Institutional activities  

 Contribution to Society  

 Part B includes  

 Faculty participation in academic staff college orientation / refresher Course / 

National / International Conference / workshop attended during the year 

 Published papers in Journals / Conferences 

 Published Books as Reference / Text Book 

 Research Projects (UGC / DST / AICTE etc) 

 Research Guidance (Ph.D) which includes Number of candidates completed Ph.D 

and Number of candidates pursuing Ph.D 

 Invited / Contributed as Resource Persons  

 Any Other  

Part C includes Annual Confidential Report to be filled by the Principal (Max Points 10) 
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The Grade / Credit Point is given by Principal on the following criteria  

Credit Point Criteria 

10 Extraordinary 

9 Excellent 

8 Very Good 

7 Good 

5 Satisfactory 

 

Part D includes summary which includes  

Summary Academic Year 

 

Teaching Process (Max Points 25)  

Students feedback (Max Points 25)  

Departmental activities (Max Points 20)  

Institutional activities (Max Points 10)  

Contribution to Society (Max Points 10)  

Annual Confidential Report (ACR) (Max 

Points 10) 

 

Total (Max Points 100)  

   

Non Teaching Staff 

The following factors are evaluated in the appraisal system for Non Teaching Staff 

 Performance of Duties 

 Initiative 

 Attitude / Personal Qualities 

 Instructional Skills 

 Relationship with Students 

 Any other 

The evaluation form of non teaching staff is verified by immediate superior which may be 

HOD / Section In charge / Office Superintendent / Assistant Registrar / Registrar. 

The outcome of the performance appraisal system is that, each teaching / non teaching 

staff becomes aware of self-weaknesses and tries to improve. Faculty members with 

major weaknesses are personally counseled by the Principal. 
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Performance Appraisal Report (360 Feedback Form) Teaching 
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2) Non Teaching Evaluation Form 
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