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Quarter [\

Program / Activity Name Orientation cum Refreshers' Session on Institution's Innovation Council
Objectives, Structure, Operation for I11C Institutions

Program Type

Program Theme

Start Date 05-08-2024

End Date 05-08-2024

Duration of the Activity (in lhr

Mins)

Number of Student Participant 0

Number of Faculty Participant 2

Number of external Participant 0

Expenditure Amount in Rs. 0

Any Remark Nice Session

Mode of Session Delivery Online conducted by MIC

Objective

Benefit in terms of Learning /

Skills / Knowledge obtained

Video url (mp4) Attached

Photograph 1 (jpg) Attached

Photograph 2 (jpg) Attached

The objectives of a YouTube event titled "Orientation cum Refreshers' Session on Institution's
Innovation Council (1IC) Objectives, Structure, Operation for IIC Institutions" are likely to be:

1. Orient new IIC institutions and members about the council's objectives, structure, and operations.

2. Refresh and update existing IIC institutions and members on the latest developments and
guidelines.

3. Clarify roles and responsibilities within the IIC framework.

4. Foster innovation, entrepreneurship, and startup culture in institutions.
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5. Promote collaboration, ideation, and knowledge sharing among IIC institutions.

6. Provide insights into best practices, success stories, and lessons learned.

7. Address queries, challenges, and concerns faced by IIC institutions.

8. Encourage active participation, engagement, and contribution to the IIC ecosystem.

9. Outline the benefits, opportunities, and resources available to IIC institutions.

10. Inspire and motivate institutions to drive innovation and entrepreneurship.

By achieving these objectives, the event aims to enhance the effectiveness and impact of
Institution's Innovation Councils in promoting innovation and entrepreneurship in institutions.
The outcomes of the YouTube event "Orientation cum Refreshers' Session on Institution's Innovation
Council (IIC) Objectives, Structure, Operation for IIC Institutions" are likely to be:

1. Enhanced understanding of IIC objectives, structure, and operations among participants.

2. Clarity on roles and responsibilities within the IIC framework.

3. Increased awareness of innovation, entrepreneurship, and startup ecosystem.

4. Improved collaboration and networking among IIC institutions.

5. Enhanced capacity to drive innovation and entrepreneurship in institutions.

6. Better utilization of IIC resources, funding, and opportunities.

7. Increased participation and engagement in IIC initiatives and activities.

8. Improved innovation and entrepreneurship culture in institutions.

Vo]

. Development of new ideas, projects, and startups.

10. Strengthened IIC ecosystem and community.

11. Increased institutional ranking and reputation.

12. Enhanced industry-academia collaboration and partnerships.

13. Increased innovation and entrepreneurship output (patents, products, prototypes, etc.).

14. Improved student employability and entrepreneurship skills.
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15. Establishment of new IICs in institutions.

16. Enhanced institutional innovation and entrepreneurship policies.

17. Increased funding and support for innovation and entrepreneurship initiatives.
18. Creation of innovation and entrepreneurship hubs/incubators/accelerators.
19. Development of innovation and entrepreneurship curriculum and courses.

20. Increased national and international collaborations and partnerships.

These outcomes will contribute to fostering a vibrant innovation and entrepreneurship ecosystem in
institutions, driving economic growth, and societal impact.
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Policy and Institutionalization of Innovation and Entreprencurial
Activities in HEIs for Mindset Development

Feaching and Learning 1 Courses velated to lunovation &

Entreprencarship (I & E) & IPR offered in HEIs

Dedicated Pre-incubation, Incubation, TTO, IPR Infrastructure &
Facilities to Support Innovation & Entrepreneurship in HEls

Generation of Innovations with the support of HEI and
Recogmition Received

Start-ups/ Ventures Established with the support of HEI &
Recognitions Received

Collaboration with Ecosystem Enablers to Strengthen Better
Services and Support to Innovation & Startups in HEIS

Intellectual Property (IP), Generntion and Commercialization &

Fechnology Transfer in HEIs

MoE's

Benchmar
Ecosystem In

I&E Key
Performance
Indicators (KPlIs)

* 7 Key Parameters
* 22 Key Indicators

INNOVATION CELL
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[IC 6.0 STAR RATING

I o of the total score earned from scores ey of the total score earned from institution’s
80 %) obtained from activities conducted in all 20 A) performance in vartous I&E initiatives a
four quarters (Tentative list) J

* Creation and maintenance of YURTT Innovation Repository
Ideas, Innovations and Startups Supported and raised funds from
various sources

I&E Infrastructure and services in place

I&E Courses offered

I&E Collaborations made

e-Learning Resowrces Submitted and Utilized

Deployment, Activeness and Performance of Innovation
Ambassadors

Reward points earned from Quarterly Activities

Referral of HEIs to join the lIC Network

Implementation of NISP

Performance of inactive [1Cs allocated

Referral of non 1IC institutions

Mapped and Linkages with ATLs in Schools for Mentorship
Participation in other MIC initiatives announced on time to time
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