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Internal Quality Assurance Cell (IQAC)

Report of IQAC Activity

Title of Activity: Session on "Faculty Time Management"

Organized By: Internal Quality Assurance Cell (IQAC)
SSBT's College of Engineering & Technology, Jalgaon

Date: 23 July 2026 Time: 04:00 PM - 05:30 PM

Venue: MBA Seminar Hall, SSBT's College of Engineering & Technology, Jalgaon
Resource Person: Prof. Girish Kumar Patnaik

Objective of the Activity

The Internal Quality Assurance Cell (IQAC) organized a session on "Faculty Time
Management'" with the objective of enhancing faculty productivity, promoting effective
academic planning, and aligning faculty responsibilities with Outcome-Based Education
(OBE), NBA, and NAAC quality requirements. The session aimed to encourage faculty
members to utilize their working hours efficiently while maintaining a balance among teaching,
research, mentoring, professional development, and institutional responsibilities.

About the Session

The resource person, Prof. Girish Kumar Patnaik, delivered an informative and interactive
session on effective faculty time management practices. During the session, he presented a
comprehensive 36-hour Faculty Time Allocation Philosophy, emphasizing systematic
planning and prioritization of academic responsibilities.

The presentation covered several important aspects, including:
o Faculty Time Allocation Philosophy (36-hour working week)
o Distribution of time for teaching, preparation, mentoring, research, and administration.
e Outcome-Based Education (OBE) aligned faculty responsibilities.
o Weekly deliverables for effective teaching and student development.
e Best practices for classroom planning and practical session management.
o Student-centric teaching approaches.
o Faculty expectations for academic excellence.
o Research, innovation, consultancy, and intellectual property development.
o Industry interaction, internships, and placement activities.

e NBA and NAAC documentation and quality assurance.



e Professional ethics, work culture, and continuous improvement.

The speaker emphasized that effective time management enables faculty members to improve
student learning outcomes while simultaneously contributing to research, institutional quality,
accreditation, and professional growth.

Key Learning Outcomes
After attending the session, faculty members gained insights into:
o Planning academic activities effectively.
o Balancing teaching, research, mentoring, and administrative work.
e Improving classroom effectiveness through proper preparation.
o Aligning daily work with NBA and NAAC expectations.
e Enhancing student mentoring and employability.
e Developing a culture of continuous learning and innovation.
e Building an outcome-driven academic work culture.
Faculty Participation

Faculty members from various departments actively participated in the session. The discussion
was highly interactive, and participants appreciated the practical framework presented for
effective management of academic responsibilities.

Outcome of the Activity

The expert talk successfully created awareness regarding strategic faculty time management
and encouraged faculty members to adopt structured planning for achieving academic
excellence. The session also reinforced the importance of quality assurance, student-centric
teaching, research productivity, and institutional development under the guidance of IQAC.

Faculty members resolved to implement the suggested practices in their regular academic
activities to improve teaching effectiveness, student outcomes, and overall institutional
performance.

Conclusion

The IQAC expresses its sincere gratitude to Prof. Girish Kumar Patnaik for delivering an
insightful and motivating session. After an expert talk, conducting discussions and giving
feedback by faculty members were satisfactory; it proved highly beneficial in strengthening
quality-oriented academic practices and promoting efficient utilization of faculty working
hours.

The program concluded with a vote of thanks to the resource person and all participating
faculty members
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IQAC Coordinator
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